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Report to Cabinet on Draft 2015/16 Budget 

 

1. PURPOSE 

 To report observations from the committee following its process of gathering 
 evidence in order to advise Cabinet on council and budget priorities for the 
 draft 2015/16 budget. 

 

2. INTRODUCTION 

2.1 Overview and Scrutiny Management Committee submitted an interim report to 
 Cabinet on 10 December 2014. This report examined the proposals as a 
 critical friend identifying risks associated with each budget and asked Cabinet 
 to take account of the comments and respond on plans in place to mitigate 
 these risks.  

2.2 Members thank Cabinet for the response and the additional information 
 provided. Members of the committee met on 12 January 2015 to consider the 
 information and have made a number of observations which they ask 
 Cabinet to take on board as part of the consultation process. 

 

3. OBSERVATIONS 

3.1 Implementation of commissioning decisions – Members discussed a number 
 of commissioning decisions being proposed for 2015/16 which are aimed at 
 generating savings. It is important that where changes are made that 
 consideration is given to the quality of the service and the impact of any 
 changes to working practices on staff as well as the impact on the service 
 users themselves.  

3.2 Consultation with partners – Any changes, whether commissioning decisions, 
 policy changes or budget adjustments, could potentially have a knock on 
 effect  to other organisations. It is important that there is appropriate 
 discussion to understand the impact on our partners, particularly with 
 regards to specific budget changes. 

3.3 Carbon Reduction Commitment– Members have requested clarification on the
 Council’s performance with regards to the Carbon Reduction Commitment 



 

 

 compliance and details of any changes being made in this area. Members 
 would  welcome some narrative on this area within the MTFS.  

3.4 Economic Growth – Members wish to understand more about funding 
 available to support economic growth, particularly in the context of the 
 Joint Economic Growth Committee.  

3.5 Domestic Abuse – One member raised this as a significant issue that 
 affected all partners. It was felt that there needed to be a particular focus on 
 education.  

3.6 Community capacity building – Some members commented that in  the 
 context of the emerging Active Communities policy, in looking to stimulate 
 neighbourliness, as well as formal volunteering, consideration should be given 
 to additional investment for building community capacity within the  2015/16 
 budget. They believed this would demonstrate the Council’s  commitment to 
 this approach.  

3.7 Recruitment and retention of social workers – The response from Cabinet 
 indicated the particular difficulties in retaining experienced social workers. 
 Cabinet have welcomed a proposed scrutiny task group looking into 
 recruitment and retention of children’s social workers and work will now begin 
 on developing a one page strategy so that this work can begin. 

 

4. NEXT STEPS 

 Overview and Scrutiny Management Committee will continue to monitor the 
 areas of risk identified in the interim report and will develop its work plan 
 based on the observations made throughout the process. 

 


